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Koller-Group, Dietfurt a. d. Altmühl

Growth with inventiveness and lightweight technology

With well thought-out solutions in die construction, 
in injection moulding of plastics and above all with 
new ideas in the lightweight construction segment, 
the Koller Group has taken up a top-ranking position 
as an inventive problem solver and partner to the 
automotive industry. Since its foundation by brothers 
Max and Thomas Koller in 1994, the company has 
constantly grown, directing its collaboration with 
international automobile manufacturers from its base 
in Dietfurt. The business is using equity capital for 
future growth and the expansion of new locations.

Foundation on the owners’ field
Way out in the Bavarian countryside, in the Altmühl 
valley, a fairytale landscape with castles and ancient 
monasteries, is the little town of Dietfurt an der Alt-
mühl, founded in the Middle Ages and now boasting a 
population of 7000. Slightly further out, there is the 
district of Oberbürg, one of the 37 districts of the town, 
where the Koller family has farmed for generations. In 
1994, in this idyllic setting, Max Koller and his brother 
Thomas founded Koller Formenbau, the nucleus and to 
date the central think tank of the Koller Group. The 
designers from the automotive industry like to come 
here: Here you have time to think, and new ideas are 
created in partnership and cooperation. And the motor-
way is not very far away.

First branded product with a family connection
The elder of the two brothers and heir to the farm, Max 
Koller, was, like his younger brother, fascinated by cars 

at an early age. They were both attracted to engineering, 
both served apprenticeships as toolmakers, qualified as 
master craftsmen and gained experience working in 
other firms. Their idea of developing dies to produce 
moulded parts for vehicles of all kinds finally led to the 

foundation of the company in the garage at their parents’ 
farm, which Max now continues to run as a sideline. 
Only two years later, in 1996, they built the first produc-
tion shop and office building in the middle of their field, 
and employed eight people. Max Koller concentrated 
primarily on the commercial side and sales. His brother 
managed the workshop. Right from the start, it was the 
close contact with the customers, the engineers and the 
research and development departments in the automo-
tive industry, which was the driving force behind their 
work and remains a central element in the corporate 
philosophy up to the present day. The contact with one 
of their customers resulted in the idea of manufacturing 
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mouldings for automobiles from lightweight materials. 
The brothers developed a sandwich board with an inside 
reminiscent of honeycomb. It was their first product with 
its own brand – Matodur. The name is a combination of 
the first syllables of the brothers’ names and the mate-
rial designation duroplast, and the product is still part of 
the company’s range. Koller grew constantly and the 
workshop was filled with more and more injection 
moulding machines. A new site had to be found.

Location for series production
In 1999, Koller went to Hungary, founded Honsa Kft. 
and since then has been mass-producing PUR sandwich 
mouldings reinforced with carpet fibres in various man-
ufacturing depths there. There are now 700 employees 
working at the carefully chosen location of Pécs. The 
city on the Danube is family-friendly, with an excellent 
university. Skilled workers are easy to find, and many 
people there speak German. The company’s managers 
like going there. Koller makes a point of caring for the 
welfare of its employees.

Growth from lightweight construction
In 2003, things really started to move. The who’s who 
of the automotive industry calls on Koller to produce 
boot floors, radiator grilles, floor coverings and many 
other items. For the demands for manufacturers to 
reduce energy consumption and lower emissions can 
also be met by reducing the weight of the vehicles. 
Koller constantly provides innovative ideas and new 
solutions. The year 2003 also saw the foundation of 
Koller Technology GmbH in Schwaig near Nuremberg, 
manufacturing plastic parts for the automotive, electri-

cal and medical industries. Today, four million parts per 
year leave the company’s plants. The field of light-
weight construction contributes 59 percent to sales, 
complex toolmaking around 35 percent, and injection 
moulding around 6 percent.

Moulding the future from ideas
They look like enormous baking tins, the moulds for 
making a radiator grille or the interior fittings of a car 
door or boot. Driven by the requirements for the auto-
mobile of the future, Koller has covered a huge dis-
tance in the 20 years of its existence from being a pure 
toolmaker to an inventive supplier of lightweight 
solutions. For some time now, the company has also 
been working successfully with carbon. Furthermore, 
a new plant is being constructed in nearby Parsberg, 
directly beside the motorway. The company has also 
identified opportunities in other sectors of industry 
such as aviation and furniture.

“Mass production is our bread and butter. But we can 
only ensure a future by implementing our own ideas,” as 
Max Koller describes his company’s formula for success. 
“We have a unique position in that we have everything 
in house, including toolmaking, research and develop-
ment. We have been able to keep up with all the jumps 
in technology. Now we are heading for internationaliza-
tion. For that purpose, we have – in addition to our 
sound equity basis – taken a strong financial partner 
with a good network on board as a shareholder.” Max 
Koller views the future in a favourable light: His sons, 
one a plastics engineer and the other a management 
expert, are already working in the company.


