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Key Facts (provisional) 2017

Sales 60 million euros

Employees 600

Investment since 2016

HANNOVER Finanz Group 100 %

Hotel gem with a variety of brands
ACHAT Hotel- und Immobilienbetriebsgesellschaft mbH focuses on the development of modern hotel concepts 
and a sophisticated brand strategy. Founded in 1991, the company is today a leading operator of so-called value 
and budget hotels with a successfully established quartet of brands. The company now owns 33 hotels in Ger-
many and abroad with a total of 3,300 rooms. The ACHAT hotel group, named after the multi-coloured gemstone 
agate, is planning to continue its dynamic, solid growth of almost three decades with equity capital.

Hotel Oscar goes to LOGINN by ACHAT Leipzig
Wilhelm Kotter is visibly proud of his team. The ACHAT 
Managing Director has just returned from one of the most 
important industry trade fairs, INTERGASTRA in Stuttgart. 
Top hotel magazine, one of the most renowned trade jour-
nals in the hotel industry, presents the “Top hotel Opening 
Award”, the hotel Oscar, so to speak: “I knew we were nom-
inated and went there with ten people from our team. And 
then we actually got the award in the Budget Hotels cate-
gory for our first LOGINN by ACHAT,” he says with a smile, 
and points to the trophy. “This award is a real boost to the 
growth of our new brand and a confirmation of our strate-
gy.” Opened in Leipzig in October 2017 under the new brand 
LOGINN by ACHAT, the hotel draws on the idea of a digitized 
hotel – with an open plan concept that invites you to net-
work and all that at an excellent value for money. In that 
way, the concept follows the changed requirements of a 
mobile society with regard to travel accommodation. Dis-
tinctive functionality combined with contemporary tech-
nology and modern, uncomplicated design are the attrib-
utes that the ACHAT management has defined as 
fundamental elements in the conception of this new brand 

in the premium budget segment – as also noted in the 
assessment by the award jury. “Both business and private 
travellers will find room for their own work and relaxation,” 
as Wilhelm Kotter sums up the concept. The idea for a 
budget brand had already come to the creative managing 
director some years ago. Newly developing districts and 
industrial estates in the context of modern urban planning 
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are interesting places for the new hotel brand – six new 
locations are already in the pipeline, Kotter reveals. “That’s 
a lot of work: all the equipment for the new hotel has to be 
purchased and the logistics planned. We will continue to 
implement this successfully with our employees,” he says, 
expressing his high regard for the ACHAT team.

Brand diversity with potential for further progress
LOGINN by ACHAT already contributes significantly to the 
modern image of the company and rounds off the brand 
quartet. That also includes the existing three brands 
ACHAT Comfort, ACHAT Premium and ACHAT Plaza. The 
modular concept is part of the brand strategy. This way, 
the hotels can fit into the existing environment and be 
planned with or without restaurants – depending on the 
existing infrastructure. Many of the hotels are strategi-
cally located in medium-sized and small towns or at the 
periphery of major cities. They includes both new-builds 
and leasing of hotel properties which are already on the 
market. The management team regularly analyses loca-
tions, examines potential and opportunities, and optimizes 
structures, processes and costs. This enables the company 
to implement tailor-made brand and marketing strategies 
in a timely and targeted manner. The opening of two to 
three hotels per year within the four brands is planned. 
Thanks to its philosophy of adaptability and the way the 
flexible team works, the hotel group has increased its sales 
more than tenfold in the last 20 years.

A good basis for the next generation
Wilhelm Kotter is certain that the variety of brands and the 
modular concept integrated into the hotel strategies are a 
good basis for further growth and the handover of the busi-
ness to the next management generation. “Originally, there 
were only ten hotels. When I joined ACHAT in 1999, my job 
was to instil new ideas and expand the business,” he 
remembers. At that time, the hotel group belonged to the 
family-managed construction company SÜBA with over 
6,000 employees. The entrepreneurial family decided in 
favour of a buy-out and appointed the already very experi-
enced industry specialist to the top of the management 
team. “I have always had absolute entrepreneurial freedom 
and have retained the spirit of a medium-sized family busi-
ness to this day. Now it’s the next generation’s turn.” HAN-
NOVER Finanz acquired a stake in the company in the 2016 
business year. “The new majority shareholders and the age-
related replacement of the former shareholders came at the 
right time for ACHAT. The diversification of the brands has 
been successful and a strong management team is at the 
top,” the 67 year-old managing director notes, looking 
confidently into the future. In addition, the market for value 
and budget hotels remains immune to crises and is conti-
nuing to grow strongly. ACHAT sees great potential, espe-
cially for the German market. In addition, operators of 
individual hotels are increasingly giving up their businesses. 
These are good prospects for the further expansion of the 
inventive hotel group.


