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Hamburg software company on the up
CP Corporate Planning AG, founded in 1989, understood right from the start what SMEs need for their 
financial planning. The Hamburg-based software company develops solutions for corporate management 
with integrated business management expertise. The development team guarantees its users innovative data 
management “Made in Germany” and is also appreciated by large corporations today. The company has 
implemented its succession plan with equity capital and is now heralding the next round of growth with a 
new executive board.

Handover and growth plans
It is indeed an impressive sight as they stand in front of the 
spectacular backdrop of the Port of Hamburg and seal the 
many intensive discussions about succession and growth 
plans with a handshake. At that moment, on 28 February 
2018, Peter Sinn, inventor and co-founder of Corporate 
Planning AG, is handing over his company to Matthias 
Kläsener, a proven industry expert with extensive experience 
of many years in the management of international software 
companies and IT solution providers. The 51 year-old com-
puter scientist with an MBA degree and the 62 year-old 
company founder and business administration expert got to 
know each other through the HANNOVER Finanz network, 
which Peter Sinn contacted via a consultant. None of his 
four sons wanted to succeed him in the company – one is a 
musician in a successful band, the other a doctor and the 
two latecomers are still too young. Kläsener seizes the 
opportunity and joins the company by means of a manage-
ment buy-in. “Corporate Planning is a gem and can measure 
itself against any competition worldwide,” he says, explain-

ing his decision to become an entrepreneur himself. “The 
market for business intelligence software, i.e. IT solutions 
for systemic analysis and planning of corporate data, is 
dominated by US companies, but there are still German 
companies with software developments that hold their own 
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globally in niche applications. I have been able to follow the 
development of the company for years. I can see cross-sec-
tor growth potential resulting from the great flexibility of 
the product portfolio. Corporate Planning already has solu-
tions in the cloud – enabling online provision of the soft-
ware in a full-service approach.” The father of three has very 
precise ideas about the growth plans for Corporate Plan-
ning. “The market is exciting and will continue to grow in 
the course of digitization. We also want to push ahead with 
internationalization and examine suitable acquisitions.”

Business model in the ascendant
The digital transformation is boosting the market for busi-
ness intelligence and analytics. The financial departments 
of companies have to analyse and interpret ever larger 
amounts of data in order to support corporate planning and 
strategic decisions. Studies therefore expect market growth 
of up to ten percent. That is good news for the well-coor-
dinated development team at Corporate Planning AG, which 
works closely with experts from the fields of auditing and 
management consultancy as well as the financial control-
lers in the companies. This leads to the creation of user-ori-
ented, innovative solutions. The company has developed 
complete solutions to suit the customer’s size, application 
focus and industry, which are designed for business man-
agement and can be operated intuitively, as can be seen in 
the computer interface shown above. Above all, the soft-
ware can be expanded at any time and is compatible with 
all financial accounting programs as well as with ERP sys-
tems. In this way, all the relevant figures for corporate 
management can be planned, analysed and presented in 
reports, irrespective of the industry concerned. Corporate 
Planning also offers intensive training and all-round service 

for users. 28,000 users in over 4,000 companies currently 
use Corporate Planning software.

Holistic thinking right from the start
Holistic thinking and the simplification of work for financial 
accounting were important to Peter Sinn right from the 
start. Coming from an entrepreneurial family, he sees 
finance as a focal point for corporate planning. With his 
studies of business administration and sociology as a basis, 
he started his own company 30 years ago after various jobs 
in the textile industry and gaining experience with calcula-
tion programs. He was accompanied from the start by 
biologist Achim Berg, who was familiar with programming 
and joined the company as a founding shareholder. They 
won awards for their financial planning program and found-
ed Corporate Planning AG in 1989 with two other share-
holders. The team started to visualize financial processes. 
The company is continuously growing with the new ideas of 
the two founders and shareholders. Today, Corporate Plan-
ning products are used across departments for planning and 
business management. Peter Sinn remembers: “Even then I 
knew what I wanted to do, and did not go into my parents’ 
business. This experience has also made it clear to me that 
I had to find a succession solution for Corporate Planning 
in good time.” He carefully planned his well-deserved retire-
ment and, together with the other shareholders at the time, 
sold all his shares. As he takes his leave, he says: “HAN-
NOVER Finanz, with its understanding of medium-sized 
companies, is the right solution for Corporate Planning. And 
it is a real stroke of luck that we,  together with the new 
majority shareholder, have found a new board member and 
industry expert in Matthias Kläsener.”


