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Who dares, wins
With the takeover of 100 percent of the shares by the listed us company Foot Locker, inc., RunneRs Point 
found a new home just over one year before its 30th anniversary. Further growth under the umbrella of a larger 
enterprise was one of the possible targets for the specialist running shoe dealer, founded as part of the then 
Karstadt Group in 1984. in 2005, Harald Wittig and otto Hurler took the step into independence and, together 
with the HAnnoVeR Finanz Group, acquired the Karstadt subsidiary. After eight years, the two directors look 
back on a period of successful growth and a good partnership.

In the spring of 2005, when Otto Hurler (left) and 
Harald Wittig (right) were working on the future plans 
for RUNNERS POINT, it became clear to them that a 
management buy-out would be the only chance for the 
further development of their company. Their plan ena-
bled them to attract HANNOVER Finanz, the equity 
capital partner specialized in medium sized enterprises, 
as a new shareholder, and in that way brought about 
the carve-out from the KarstadtQuelle Group, which 
definitely wanted to sell the subsidiary. They each took 
on 12.5 percent, and their new partner 75 percent. The 
directors and the responsible investment managers at 
HANNOVER Finanz systematically developed the busi-
ness. During the eight year partnership, the specialist 
retailer’s outlets rose to over 200, and sales grew from 
96 million to around 200 million euros at the time of 
the 100 percent sale to Foot Locker. Both directors 
remained on board.

Harald Wittig remembers the first months after the leap 
into independence in summer 2005: “After the divest-
ment, we had to build up all the functions in which the 
group had previously played a part for ourselves. These 
included above all the establishment of the logistics and 
merchandise management systems. Throughout that 
process, HANNOVER Finanz was at our side, not only 

with its financial strength, but also with its network of 
experts and its experience from previous investments in 
retail companies like Rossmann or Fielmann.” And his 
colleague Otto Hurler adds: “HANNOVER Finanz was 
also receptive to the idea of strategic acquisitions. In 
2011, we expanded our business by purchasing 75 per-
cent of the shares in the e-commerce company TREDEX 
GmbH. In this way, the RUNNERS POINT group was 
able to expand its online activities and develop into a 
leading multichannel supplier. During the eight years 
with HANNOVER Finanz, we succeeded in making the 
company ready for the future.”

Otto Hurler (left) and Harald Wittig (right)



Fitness for the future was, in the final analysis, also the 
motive behind the search for a new shareholder under 
whose roof the RUNNERS POINT Group could be further 
developed. “With Foot Locker, we can press ahead with 
further growth,” as Hurler puts it, and adds that it was 
clear from the start that HANNOVER Finanz was a tem-
porary partner, even given its long-term orientation.

The running shoe retailer’s idea of coupling high-qua-
lity sports shoes and other sports articles with professi-
onally excellent, detailed advice from optimally trained 
staff is the secret of the successful growth story. The 
fact that Otto Hurler is himself a marathon runner and 
knows exactly what he is talking about when the fit of 
a running shoe is concerned certainly also helped. The 
loyalty of the suppliers over many years shows that 
firms like Adidas or Asics value the company’s exper-
tise. And when Harald Wittig and Otto Hurler talk about 
the outstanding commitment of their staff, it becomes 
clear how important the further development of the 
employees is to them too. The two directors cleverly 
took account of the effects of demographic change on 
the company at a very early stage: as the fitness move-
ment started to interest more and more older people, 

they employed people in that age group who could 
advise the over fifty generation accordingly. With posi-
tive approaches like that, they also scored points in the 
media.

The two directors’ enthusiasm for everything involving 
running and their entrepreneurial spirit convinced their 
fellow shareholder again and again. “We believed in the 
potential from the very start,” as HANNOVER Finanz 
board member Jürgen von Wendorff explains the deci-
sion to make the investment. “Our experience with 
retail companies and their management has been repea-
tedly good. In this case, it was also clear that we would 
be confronted with tasks like the renewal of the outlet 
structure. In that connection, we drew on our experience 
with the restructuring of group subsidiaries after divest-
ment.” Ulrich Mogwitz, the responsible investment 
manager at HANNOVER Finanz adds: “The company 
has developed very well, and also mastered the challen-
ges of multichannel marketing. The concept of having 
high-quality running shoes sold by professionally trai-
ned staff is a good complement to Foot Locker. And our 
former investment RUNNERS POINT with its growth 
plans is in good hands there.”


