
Beispiel WachstumsfinanzierungAn example of financing growth

Growth with courage and persistence

Dirk Rossmann GmbH

Dirk Rossmann GmbH has its origins 
in a drugstore in Hanover. 
 
In 1972, Dirk Rossmann had the idea 
of developing it into an entire network  
of self-service drugstores. The imagi-
native entrepreneur is now regarded as 
the inventor of the drugstore chain.

Today, the Rossmann company is 
one of the largest drugstore chains  
in Germany, with 2,200 sales out-
lets and a staff of over 24,000. The 
group‘s sales are over four billion 
Euros.
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The partnership

Following rapid growth in sales to around 50  
million Euros in 1979, the equity ratio had dropped 
to below 20 percent. Further growth was in sight. 
Only with the help of a private equity partner could 
the following challenges for the future be met:

E	� Replacement of traditional drugstores with  
self-service supermarkets.

E	 ��Servicing of regional centres by opening outlets 
at appropriate locations.

E	 ��Creation of the first national chains as  
subsidiaries of major grocery firms, with  
the corresponding capital input.

E	 ��Securing long-term competitiveness by  
low purchasing costs and large purchasing 
volume.

The HANNOVER Finanz Group acquired an interest 
in the Rossmann company in 1980. Further increases 
in share capital followed during the 22 year partner
ship, with the HANNOVER Finanz Group‘s holding 
rising from the initial 10 to 38 percent. The partner
ship provided Dirk Rossmann GmbH with a sound 
equity ratio, strengthening the company for its 
expansion in Germany and into the eastern Europe-
an countries. In 2002, after many years of constant 
growth, the HANNOVER Finanz Group sold its  
holding with the entrepreneur‘s consent to a suitable 
strategic partner. Dirk Rossmann continues to hold 
60 percent of the shares. 40 percent were acquired 
by the Dutch drugstore chain Kruidvat, which  
has been working closely with Dirk Rossmann in 
the eastern European countries for six years.
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The results

Owing to its partnership with the HANNOVER 
Finanz Group, Dirk Rossmann GmbH was also able 
to:

E	 increase its sales twenty-fold,

E	 ��establish the necessary purchasing power,

E	 ��construct an innovative administration and 
logistics centre,

E	 ����implement merchandise management systems 
which keep the data processing organisation 
and the controlling system up-to-date, 

E	 generate sound, realistic growth.

Thanks to the capital partnership, the company 
retained its independence and Dirk Rossmann  
preserved his entrepreneurial freedom in the  
implementation of his ideas.

An example of financing growth
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N N  On 1 January 1980, HANNOVER Finanz GmbH 
joined my company as a limited partner. We were 
one of the first businesses in which the HANNOVER 
Finanz Group took a financial interest, and remained 
its partner for 22 years.

To me, the decision to take in a financially strong partner was an obvious  
consequence of our rapid expansion from 1972 to 1979:  
In seven years, I had opened 92 branches in northern Germany! At that time it 
was highly important to me to put this development on a sound financial  
basis and to obtain security for further expansion. In contrast to taking on 
additional shareholders, the participation of HANNOVER Finanz was the right 
decision for me. Thanks to the improved equity ratio, we were able to push 
ahead with our strategy and systematically pursue our expansion course. As a 
result, we have increased both the number of branches and our sales twenty-
fold since 1980!

The partnership with HANNOVER Finanz proved to be especially successful 
during the company‘s stormy expansion phase following German reunification. 
Looking back, I can say that I have never regretted the decision I took to make 
HANNOVER Finanz a partner in my business, neither from a commercial nor  
a personal point of view.  N N

Dirk Rossmann, shareholder 

and Managing Director,  

on his partnership with the 

HANNOVER Finanz Group
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An example of management buy-out

technotrans AG

“There‘s a vision there” is a phrase  
frequently heard from managers in the 
HANNOVER Finanz Group when an 
entrepreneur presents good ideas for 
successful company growth. Such was 
the case in 1990, when Heinz Harling 
enquired on behalf of technotrans AG. 
At that time he was managing director 
of technotrans with a staff of around 
70 and was planning a management 

buy-out of the company, which had 
been founded in 1970.

Today, technotrans AG is an inter-
national system supplier in the field 
of fluids technology for the printing 
industry and employs over 700 
people.

Setting the course for entrepreneurial action
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The main products of technotrans AG are peri
pherals for offset printing machines and special 
equipment for CD and DVD production. Even before 
the management buy-out, the company‘s sales had 
grown from DM 7 million in 1985 to DM 18 million 
in 1989. A team of five managers played a decisive 
part in that development. In 1989 the founder, who 
was in any case only marginally active within the 
business, took the decision to retire and arranged 
for the management team to succeed him.

The following aspects were to be taken into account:

E	 �Securing an adequate retirement income from 
the sale.

E	 �Preserving the independence of the company.

E	 �A significant share in the business for the 
management group.

E	 �Long-term support through financially strong, 
entrepreneurially-minded partners.

Through a management buy-out, the management 
team, together with HANNOVER Finanz and one 
further investor, took over the business in 1990.  
The takeover was effected by a purchasing compa-
ny, equipped with the necessary equity and share-
holders‘ loans.

Within the framework of the acquisition, the 
management was able to secure a relatively large 
share of 26 percent, the major proportion of which 
was refinanced by a bank. The management‘s share 
was the sole security required to back the takeover.

The partnership
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An example of management buy-out

The results

Since 1990, technotrans has increased its sales and 
profits around ten-fold. In the field of peripherals  
for offset printing presses, the company is now the  
global market leader by a wide margin, with a market 
share of over 40 percent.

Apart from small amounts which were required for 
interest payments by the management, the profits 
were ploughed back into the company to increase its 
equity capital and thus formed the basis of further 
growth.

In March 1998, technotrans AG was admitted very 
successfully to the New Market segment of the  
German stock exchange (today’s tecDAX). The  
HANNOVER Finanz Group continues to hold shares  
in technotrans AG even after the successful IPO.
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N N  With the assistance of the HANNOVER 
Finanz Group and an institutional coinvestor, the 
company‘s position relative to suppliers, customers 
and banks was significantly strengthened. Since  
our partners refrained from interventing in the day to day business, the  
independence of technotrans was fully preserved. While the large share of  
26 percent for the management team was of course extremely attractive, 
we were still rather sceptical at the start as to how we could secure this  
participation with our relatively modest financial means.

Nevertheless, the know-how provided by HANNOVER Finanz convinced us 
very quickly. Their partnership and support gave us the freedom we needed to 
concentrate on the real work – with good results. Besides its leading position  
in the field of peripherals for offset printing machines, technotrans is now  
also well ahead of the field in the area of electroforming – for the production 
of CDs and DVDs. In addition, we are using our expertise systematically and  
successfully to exploit new sales potentials in other markets.  N N 

Heinz Harling, former 

Chairman of the Board,  

on his partnership with  

HANNOVER Finanz Group
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The team

Andreas Schober, Dipl.-Ing., M.S.E.E.,

born in 1954, studied Electrical Engineering at the Technical 

University of Vienna and Stanford University, USA (M.S.E.E.), 

Development Engineer at Hewlett-Packard, Management  

Consultant at Strategy Consultants Mars & Co., Paris, joined 

HANNOVER Finanz in 1988. He is Member of the Board since 

1996 and Head of HANNOVER Finanz Group since 2009.

Claus von Loeper, Dipl.-Kaufmann, MBA.,

born in 1952, studied Business Administration at the Univer

sity of Mannheim and Harvard Business School, USA (MBA.),  

Management Consultant at Bain & Co., London, Head of 

Strategic Planning at Continental AG, joined HANNOVER 

Finanz in 1991 and Member of the Board since 1996.

Jürgen von Wendorff, Dipl.-Ing. (Wirtsch.-Ing.),

born in 1966, studied Mechanical Engineering and Business 

Administration at the Technical University of Berlin, trainee 

program at Preussag AG, Hanover, Project Manager Group 

Development and Innovation at Preussag AG Headquaters,  

joined HANNOVER Finanz in 1998 and Member of the Board 

since 2006.

Goetz Hertz-Eichenrode, Dipl.-Kfm., Stb., Wirtschaftsprüfer, 

born in 1976, graduate degree in business management, 

chartered accountant and auditor, degree in international 

business administration from the European Business School in 

Oestrich-Winkel, auditing and transaction services at Deloitte 

Touche, Alpha Group associate, deputy director of HANNOVER 

Finanz since 2009.

Generalists with professional expertise

The board as well as the project managers, supported by the back office team, serve  
companies from virtually all industries. All the members of the HANNOVER Finanz Group’s  
staff have obtained wide-ranging skills in the course of their careers.

The board of the HANNOVER Finanz Group

Goetz Hertz-EichenrodeAndreas Schober Claus von Loeper Jürgen von Wendorff
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Johannes Voss, Dipl.-Ing., 

born in 1957, joined HANNOVER Finanz in 1984. 

E-mail: voss@hannoverfinanz.de

Jörg Friedrich Bätjer, Dipl.-Volkswirt, 

born in 1956, joined HANNOVER Finanz in 1996. 

E-mail: baetjer@hannoverfinanz.de

Frank Löffler, Dipl.-Kaufmann, Dipl.-Hdl., 

born in 1965, joined HANNOVER Finanz in 1999.

e-mail: loeffler@hannoverfinanz.de

Steffen Frenzel, Dipl.-Ökonom, 

born in 1965, joined HANNOVER Finanz in 1999. 

E-mail: frenzel@hannoverfinanz.de

Volker Tangemann, Dipl.-Volkswirt, 

born in 1965, joined HANNOVER Finanz in 2001. 

E-mail: tangemann@hannoverfinanz.de

Jens T. Lützner, Dipl.-Kaufmann, 

born in 1970, joined HANNOVER Finanz in 2001.

E-Mail: luetzner@hannoverfinanz.de

Christoph Schopp, Dipl.-Kaufmann, Bankkaufmann, 

born in 1965, joined HANNOVER Finanz in 2001, since 2006 

member of the managment board of GBK Beteiligungen AG.

E-mail: schopp@hannoverfinanz.de

Ulrich Mogwitz, Dipl. W.-Ing., 

born in 1974, joined HANNOVER Finanz in 2005.

E-mail: mogwitz@hannoverfinanz.de

Benjamin Oberwörder, Dipl.-Kaufmann, 

Born in 1979, joined HANNOVER Finanz in 2005.

E-mail: oberwoerder@hannoverfinanz.de

Jörg Swoboda, Master of Laws, LL. M., 

born in 1969, joined HANNOVER Finanz in 2006.

E-mail: swoboda@hannoverfinanz.de

Christina Silberberger, attorney, 

born in 1976, joined HANNOVER Finanz in 2007.

E-mail: silberberger@hannoverfinanz.de

Jörg Caesar,  CFA, CPA, Dipl.-Kaufmann,

born in 1972, joined HANNOVER Finanz in 2008.

E-mail: caesar@hannoverfinanz.de

The back office team 

Silke Gerlach, Bilanzbuchhalterin/IHK, 

E-mail: gerlach@hannoverfinanz.de

Thomas Winkler, Dipl.-Betriebswirt, 

E-mail: winkler@hannoverfinanz.de

Jantje Salander, Public Relations,

E-mail: salander@hannoverfinanz.de 

The investment managers 
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The team of HANNOVER Finanz Austria

Martin Walka, MBA.,

born in 1967, studied Business Administration at the Vienna 

University of Economics and Business Administration, Head of 

Participation Management at Beteiligungsfinanzierungs-AG, 

since 2000 Managing Director of HANNOVER Finanz Austria, 

from 2004 until 2006 also Chairman of the Austrian Private 

Equity and Venture Capital Organisation (AVCO).

E-mail: walka@hannoverfinanz.at

Andreas Schober, Dipl.-Ing., M.S.E.E.

born in 1954, studied Electrical Engineering at the Technical 

University of Vienna and Stanford University, USA (M.S.E.E.), 

Development Engineer at Hewlett-Packard, Management  

Consultant at Strategy Consultants Mars & Co., Paris, joined 

HANNOVER Finanz in 1988 and Member of the Board since 

1996.

E-mail: schober@hannoverfinanz.de

Harald Parapatits, Ing., MBA.,

born 1973, studied Business Informatics at the University of 

Vienna and the Technical University of Vienna, Senior  

Investment Adviser at 3i, Senior Investment Manager at BA  

CA Private Equity Group, since 2005 Managing Director of 

HANNOVER Finanz Austria.

E-mail: parapatits@hannoverfinanz.at

The management of

HANNOVER Finanz Austria

left to right:

Martin Walka

Andreas Schober

Harald Parapatits

Under the name HANNOVER Finanz Austria GmbH, the Austrian subsidiary manages two local 
private equity funds since 2004. Above all, however, it is the local partner of the HANNOVER Finanz 
Group, servicing entrepreneurs, management teams and consultants in Austria. 

HANNOVER Finanz Austria conducts local projects of all sizes and commands a well-established, premier 
professional relations network, among for example, Austrian banks and promotion agencies.
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For further information visit: www.hannoverfinanz.de and www.hannoverfinanz.at 
or contact our investment managers:

Your contact 
in Austria:

Johannes Voss 

+49 (0)511 2 80 07-17

voss@hannoverfinanz.de

Volker Tangemann 

+49 (0)511 2 80 07-53

tangemann@hannoverfinanz.de

Christina Silberberger

+49 (0)511 2 80 07-60

silberberger@hannoverfinanz.de

Jörg Caesar

+49 (0)511 2 80 07-76

caesar@hannoverfinanz.de

Jens T. Lützner

+49 (0)511 2 80 07-99

luetzner@hannoverfinanz.de

Ulrich Mogwitz

+49 (0)511 2 80 07-48

mogwitz@hannoverfinanz.de

Benjamin Oberwörder

+49 (0)511 2 80 07-81

oberwoerder@hannoverfinanz.de

Jörg Swoboda

+49 (0)511 2 80 07-50

swoboda@hannoverfinanz.de

Christoph Schopp, Chairman

GBK Beteiligungen AG

+49 (0)511 2 80 07-93

schopp@gbk-ag.de

Martin Walka, Manager of 

HANNOVER Finanz Austria

+43 (0)1 505 80 00-11

walka@hannoverfinanz.at

Harald Parapatits, Manager of 

HANNOVER Finanz Austria

+43 (0)1 505 80 00-12

parapatits@hannoverfinanz.at

Marcellus Ramsauer

+43 (0)1 505 80 00-23

ramsauer@hannoverfinanz.at

Jörg Friedrich Bätjer

+49 (0)511 2 80 07-28

baetjer@hannoverfinanz.de

Frank Löffler 

+49 (0)511 2 80 07-23

loeffler@hannoverfinanz.de

Steffen Frenzel

+49 (0)511 2 80 07-61

frenzel@hannoverfinanz.de



HANNOVER Finanz GmbH

Guenther-Wagner-Allee 13

D-30177 Hanover

GERMANY

Phone: 	 +49 (0)511 2 80 07-0

Fax: 	 +49 (0)511 2 80 07-37

Internet:	 www.hannoverfinanz.de

E-Mail:	 mail@hannoverfinanz.de

HANNOVER Finanz Austria GmbH

Guenthergasse 3

A-1090 Vienna

AUSTRIA

Phone: 	 +43 (0)1 505 80 00-0

Fax: 	 +43 (0)1 505 80 00-30

Internet:	 www.hannoverfinanz.at

E-Mail:	 mail@hannoverfinanz.at
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