
HANNOVER Finanz Gruppe E Companies in the spotlight

Key facts  2014

Sales 1,100 million euros
Employees 750

Investment since 2011
Equity share held by  
HANNOVER Finance Group

 
28.6 %

Biesterfeld AG, an internationally positioned distributor of chemicals and polymer products has succeeded in the 
past ten years in almost doubling its sales and its earnings. Growth is based on sustainable corporate values such 
as reliability and continuity as well as on a strategy of long-term orientation. Jointly with HANNOVER Finanz 
which late in 2014 changed its silent partnership into a minority shareholding, the company is shaping the fur-
ther strategic development.

Biesterfeld AG started up as a small salt trading com-
pany in 1906. In the course of the years the family-
owned business defied economic crises, oil and finance 
crises and developed into a successful international 
distributor of chemicals and polymers.

One of the reasons for this success was and still is the 
fact that the company has remained flexible and was 
always able to adjust in good time to markets and their 
changing requirements. Birger Kuck, Biesterfeld old 
hand and CEO from 2004 to 2015, succeeded, together 
with the more than 750 employees, in developing the 
company further into an international group of compa-
nies with sales exceeding the one billion euro mark. In 
April 2015, after 35 years at Biesterfeld he handed over 
chairmanship of the board to Thomas Arnold who will 
continue the successful business development.

“More than ten years ago we started concentrating 
consistently on our core competencies. The three divi-
sions Biesterfeld Plastic, Biesterfeld Spezialchemie 
and Biesterfeld International were formed,” Birger 

Kuck remembers. “In the last ten years we succeeded 
in nearly doubling our sales. Our strategy: we cooper-
ate closely and on a long-term basis with our suppli-
ers, and we offer our customers qualitatively high-
grade products. In this context, customized and 
competent consulting as well as the sale of solutions 
are at the forefront.”
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This growth, however, is successfully achieved only 
with the appropriate financial strength. In order to drive 
expansion forward, the company required more equity 
capital during the past years. This was best made pos-
sible with support from an external partner. In this 
context it was very important for the Biesterfeld family 
that the business should remain in the hands of the 
family and not be controlled or even completely taken 
over by a group of investors.

In search of the right partner, Biesterfeld AG’s attention 
was drawn to HANNOVER Finanz. “HANNOVER Finanz 
was willing to get involved individually with us and 
enter into a silent partnership with Biesterfeld Vermö-
gensverwaltungsgesellschaft in which Dirk Biesterfeld 
manages the shares in Biesterfeld AG,” says Kuck. 
Additionally the equity partner repeatedly proved its 
entrepreneurial thinking and its understanding for the 
interests of family-run companies.

The investors and Dirk Biesterfeld, Chairman of the 
Supervisory Board and sole shareholder, agreed on the 
option for conversion of the silent partnership into a 
minority shareholding three years after the partner’s 
entry. In this way, all involved had time to get acquaint-
ed and were able to check whether collaboration would 
prove positive and meaningful.

“In the last few years the collaboration turned out to be 
very good. The investors have provided two members of 
our six-member supervisory board since 2011. There are 
close contacts and intense exchanges and we as Biester-

feld can benefit from the many years of experience of 
these two members of the supervisory board,” explains 
Thomas Arnold.

In December 2014, HANNOVER Finanz and GBK con-
verted their shares and linked this with a capital increase 
at Biesterfeld AG. Birger Kuck adds: “The strengthening 
of the equity ratio by the capital increase opens up 
additional investment possibilities. Yet we don’t only 
benefit from a financial viewpoint; we now have a 
minority shareholder that – exactly like the family – has 
an interest in long-term and sustainable growth and in 
a partnership designed for the long term.“

Kuck says that that is a central element of the future busi-
ness development. “Biesterfeld is already represented at 
more than 50 locations in Europe, the Americas, Africa 
and Asia. And we want to expand even further. For exam-
ple, in the spring Biesterfeld Plastic founded a joint venture 
in Brazil. We need partners that support us in this endeav-
our,” explains Thomas Arnold. “My colleagues on the 
board, Christian Wolfsohn, Carsten Harms and I are con-
vinced that we can continue the cooperation with our 
equity partner in exactly the same way and that we can 
even intensify it further, as the group of investors now holds 
a direct interest in Biesterfeld AG,” says Thomas Arnold.

The expansion plans of the Hamburg-based medium-
sized company are ambitious. The managing board and 
the supervisory board are of the firm conviction that 
they will also be sustainably successful on the basis of 
the corporate strategy.


