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Sales 24 million euros

Employees 71

Investment since 2014

HANNOVER Finanz Group 52,25 %

The directors Ulrich Seidel (left) and Sebastian Köhler

CP Corporate Planning AG, Hamburg

Reinventing the wheel
The Austrian family business SIMPLON, founded by Josef Hämmerle and his son Kurt in 1961, is now a global 
name for high-quality premium bicycles. The Hämmerle family and their employees have not, admittedly, rein-
vented the proverbial wheel, but have provided it with a new setting in customizable cycles of aluminium and 
carbon. Inspired by competitive cycling, a multitude of innovations are created in the town of Hard near Bregenz 
on Lake Constance, and have created a cult around the long-established brand. The company is using investment 
capital for its further expansion.

Dream bikes with a cult factor
Clarity and functionality are the primary attributes of 
the SIMPLON Fahrrad GmbH building. Those qualities 
are also characteristic of the company’s products. In a 
loft-like atmosphere here in Hard, a small market town 
with a population of around 13,000, situated on the 
Austrian shore of Lake Constance, the company’s 
engineers and designers develop the innovative prod-
ucts for the high-quality, lightweight bikes of alumin-
ium and carbon on which the company’s global repu-
tation is based. The long-established business relies 
heavily on innovations, for instance new develop-
ments in carbon fibre technology. Throughout all the 
racing bike booms, mountain bike eras, travel crazes 
with trekking bikes or e-bike enthusiasm, both the 
family owners and the engineers and designers at the 
bicycle manufactory have always had their noses to 
the fore in the wind of future trends. In this way, SIM-
PLON has developed in its over 55 year history into a 
strong brand with cult appeal.

Advantage of a modular system
SIMPLON cycles are based on a modular structure 
and can be configured individually. Here, the 

dreams of cycling aficionados come true. Orders 
are placed through specialist bicycle stores, and, 
thanks to a finely tuned logistical system, the com-
pletely assembled bikes also arrive there in large 
cardboard boxes within only a few days. The staff 
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at the dealership only have to adjust the handle-
bars – and then it’s off on the road. The racing 
cycle – the ancestor of all SIMPLON bikes and 
cornerstone of the company’s product philosophy 
– still accounts for the greatest demand, making up 
20 percent of orders.

Precision, quality and passion
Each year, the company produces around 11,000 bicy-
cles. Enthusiasm for the product is evident among the 
entire workforce. Each bike is assembled from start to 
finish by a single mechanic; there is no production line. 
No wonder, then, that there is such a spirit of identifi-
cation with the products and the business, and that 
passionate cyclists are in the majority here.

Many steps and a journey halfway around the world 
are required from the idea to the finished product, and 
until the mechanics receive the parts for a bike. The 
ideas behind innovations often come from profession-
al competitive cyclists. They want lightness, less tur-
bulence and therefore improved performance, espe-
cially in terms of speed. The design engineers then 
devote their attention above all to the frame, the heart 
of the bike, test their designs on the computer and 
develop a 3D model which has to pass a host of tests, 
including some in a wind tunnel. Then, the first parts 
in carbon are produced. SIMPLON purchase the mate-
rial from the best manufacturers in Asia, as only the 
very best quality is good enough. The company’s 
design engineers monitor production at site and per-
form the initial test rides. Then the finished frames 
embark on their journey from China to Hard, where 
they are assembled and sent out to the dealers.

A Swiss alpine pass as godfather
The countryside in the triangle where Germany, Austria 
and Switzerland meet is a paradise for cyclists and it is 
not by chance that the firm had its origins there. The 
company’s history starts with a bicycle shop directly 
beside the lake, founded by grandfather Hämmerle, a 
trader with heart and soul as they still remember him 
in the company today. He was annoyed by his custom-
ers making use of the opportunity to make their pur-
chases in nearby Switzerland. For that is where the best 
bicycles could be found in the late 1950s. Without 
further ado, he imported the parts, soon designed his 
own cycles, and chose a brand name to stand for pre-
cision and quality. That is how the Simplon pass in the 
Swiss Alps came to lend its name to the firm which 
Josef Hämmerle founded with his two sons Kurt and 
Heinz in 1961.

Until 2017, the business was still managed by the 
family in the third generation. Christian Hämmerle 
now remains with the company as a shareholder. 
Together with his cousin Andreas Hämmerle, who died 
in 2018, he extended the group of shareholders by 
taking the private equity company HANNOVER Finanz 
on board in 2014. At the same time, they brought in 
Stefan Vollbach, a marketing manager with interna-
tional experience, and then pressed ahead with the 
expansion into new foreign markets. A new era began 
for the entrepreneurial family Hämmerle and their 
business: “In the form of the HANNOVER Finanz 
Group, we found an investor who is familiar with 
medium sized businesses and intends to develop strat-
egies for the future together with us. From then on, we 
just had to pedal as fast as we could.”


